Insight to Inclusive Leadership

Preparing organizations for an increasingly diverse U.S. workforce

Diverse Teams See More Innovation

45%

of total
revenue
from
innovation
BCG diversity and innovation
survey, 2017 (n=1,681)

Companies with above-average diversity
produced a larger proportion of their total
revenue from innovation

“Through this nonpartisan
program, leaders can
access new strategies and
insights for building more diverse
workforces and more equitable
and inclusive workplace
cultures, resulting in greater
competitiveness, creativity,
innovation and,
ultimately, success.”
Sam Reese, CEO
Vistage Worldwide, Inc.

Our Neuroscience Approach Matters
Inclusion Starts with the Individual Mindset
Insight to Inclusive Leadership examines how our brains have been uniquely shaped by our
experiences, emotions, relationships, and society.
This neuroscience lens, grounded in history and context, is the foundation for helping
individuals better understand how they think, so they can acknowledge how they feel, and
ultimately tap into how they can become more inclusive leaders.
Insight to Inclusive Leadership is collaborative in nature and designed for organizations that
see the opportunities and advantages of diverse and inclusive leadership and organizational
cultures.
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Enhance Inclusive Leadership. Drive Diversity.
“For us, LLI’s program is a company
game-changer that treats people
with dignity and encourages the
highest level of openness and
cooperation from top to bottom.”
Gina M. Cullen, President & CEO
Dynalectric Colorado

Preparing Organizations for an Increasingly Diverse Workforce
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ORIENTATION: JOURNEY TO INCLUSIVE LEADERSHIP
Participants will recognize how emotions tied to race, culture, bias, diversity, inclusion, and equity
are deeply rooted in our lived experiences, shaped by society, and wired in the subconscious of
our brain.
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MODULE 1: DIVERSITY INSIGHT
Participants will gain an understanding of the many layers of diversity and how individuals create
their own framework for diversity based on their lived experiences and society.

2

MODULE 2: EQUITY INSIGHT
Participants will engage in conversations about equity, inequality, and the myth of meritocracy.
They will work together to address stereotypes and microaggressions using interventions taught in
the course.
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MODULE 3: BIAS INSIGHT
Participants will connect what they have learned about neuroscience, the brain, and diversity and
inclusion to gain greater awareness of how we are wired to think. The module utilizes brain-based
interventions to increase self-awareness and create meaningful, authentic connections with others.
MODULE 4: INCLUSION INSIGHT
Using the research of Dr. Stefanie K. Johnson, tenured Associate Professor of Management at the
University of Colorado’s Leeds School of Business, participants will learn strategies for creating
environments that foster uniqueness and belonging. Each participant will receive a personalized
Inclusify Leadership Matrix™ assessment to recognize strengths and areas of growth.
MODULE 5: CHANGE INSIGHT
Participants will gain an understanding of how the brain responds to change and how to leverage
new tactics to set and achieve a growth mindset necessary for long-term development and goal
achievement.

All virtual modules are 90-minutes.

Contact Michelle Martinez-Cardon at michelle@latinoslead.org for more information.

About the Latino Leadership Institute (LLI)

As a center of excellence, the LLI works to change the face of leadership
to be reflective of our diverse populace by unlocking the full economic and
social potential of people, organizations, and communities. Since 2015,
the LLI has offered science-based and results-driven inclusion courses that
change both mindsets and outcomes.
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